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From the Desk of AliceAnne:

Iways ambitious and with an entrepreneurial spirit , I've been a

business owner for over two decades. The lessons I've learned over

hat time are at the foundation of support | provide women, from
business strategy to community building.

Perhaps one of the biggest lessons | learned early in my career is that
we all need a support system.

| remember vividly the moments | would observe other successful
female business owners doing the very thing | wanted to do. | would see
her thriving and think that she had it so easy. At least she made it  look easy. When we watch other
business owners, we have a tendency to see their successes and forget the challenges they overcame
to get there. Or, if you're like me, you believed that she did it alone.

| believed that to ask for help was admitting | couldn’t handle
it. And | wanted to be able to handle it. ‘@

| don't know about you, but | know that | am strong. I rmly be“eve that
And | always thought strong meant independent. And
being independent meant | did it alone. empowe red Women1
Nothing could be further from the truth, though. em power women. "

And that’'s where the Leading Lady Collective was born.
Two years ago, | realized that business was better with friends.
It was less lonely, AND | realized | couldn’t bring my visions to life without the support of like-minded
business women who could not only support me through the more frustrating and darker days of
business building, but who could also provide the resources and skills | didn’t have. Tasks | was trying
WR GR DORQH EXW ZRXOG GH«<QLWHO\ EH EHWWHU RS RXWVRXUFLQJ WR

My mission is to empower you through connection and community. , <UPO\ EHOLHYH WKDW
empowered women, empower women, and the work that | do, both in the Collective and as a business
and leadership coach, is dedicated to uplifting the women around me. We can do more together.

The Feather Report has been a dream project of mine for some time. | wanted another way to
showcase the work of the women in my community, to provide another space to share your voice and
the brilliant work you are doing in your own communities.

7KLV LQDXJXUDO LVVXH EULQJY WRIJHWKHU WKH WKHPHV RI WKH «<UVW
rhythms, leadership, visibility, values and personal wellness, and how each of those themes help
(or hinder) how you show up for yourself, your business, and your community.

Work rhythms are the heartbeat of our entrepreneurial journey, guiding us through the ebb and
ERZ Rl SURGXFWLYLW\ DQG UHVW :H FDQ HPEUDFH WKH ZLVGRP RI UHV)
WKDW WUXH SURGXFWLYLW\ ERXULVKHY ZKHQ ZH KRQRU RXU QDWXUDO
PRPHQWYV IRU VHOl UHEHFWLRQ DQG UHMXYHQDWLRQ QXUWXULQJ RXU |

Visibility and values are the guiding stars that illuminate our path forward. We believe in showcasing
RXU EXVLQHVVHYV LQ ZzD\V WKDW DXWKHQWLFDOO\ UHEHFW RXU VRXOV |
embracing the unigue essence of who we are.  Our values serve as the compass that guides our
decisions , ensuring that every action we take aligns with our deepest convictions and aspirations.

But true success isn't just about external achievements; it's about showing up as your best
self and nurturing your well-being, including the well-being of all those in your orbit. When we
UHMHFW WKH QRWLRQ WKDW VXFFHVV UHTXLUHV VDFUL<FLQJ VOHHS RU
and our communities in a way that allows us to show up as authentic leaders, clear in our purpose, and
embodying our values every step of the way.

It is my hope that this newsletter provides you with inspiration and allows you to learn more about
our Collectivemembers and Ambassadors and their work. Amplifying your voice and your work is at the
core of the work | do, and nothing brings me more joy than to showcase our members. | encourage
you to share this newsletter with your community. Let’s support one another and the work we do.

This is a together kind of thing, and I'm honored to do this work with you.



Leading Lady Ambassador Spotlig

Julie Campbell SevernLeadership

GROUP
Julie Campbell serves
as the President and \RXU ZRUN B6HWWLQJ WKH H[DPSOH LV
CEO of the Severn watch your behavior. Essential leadership qualities
Leadership Group , a and strategies that are crucial for fostering a positive

QRQ SURW RUJDQLHRHYWELEEHFWLYH RUIDQL]DWLRQDO FXO!
that is transforming the

lives of others by developing and inspiring coura-
geous leaders for our world. With over 33 years oSet the standards and priorities and live by them.
serving in the military, aviation and information oMake sure you're visible.

LOQGXVWULHY DQG WKH QRQ SUR«W VHA:%VHRHQMIm'—bﬁ/%QBBB%VERXW EXLOGLQ.

and equips multi-generational, emotionally healthy
OHDGHUV WR OHDG FKDQJH DQG SXUVXAHHPMPSGEBRERPH MRYWHDFK FRDFK

their teams and organizations. oProvide motivational feedback.

oEstablish the vision and communicate it often.

. oSeek your own feedback and listen.
How do you foster a sense of community and y

collaboration among your team members, and oTake moral action.
ZKDW VWUDWHJILHY KDYH \RX IRXQG H@-IHlEWde\éHCd:OQntable.
promoting a positive work culture?

| truly believe what we say at SLG: “Leadership Contact Julie:
begins with you, but is not about you.” As the leader, Website:www.severnleadership.org
\RX PXVW OHDG \RXUVHOI <UVW %XV IT@Hm LV QRW DERXW
you, it's about the mission/meaningful purpose of

Enn Harngan of your business or clients,

and how did you navigate
these challenges while

Erin Harrigan is a staying true to yourself
Christian wife, empty and maintaining the
nest mom, and lover integrity of your brand?
of tacos, who helps %HLQJ D &KULVWLDQ
ambitious Christian business coach, speaker
women break free DQG DXWKRU VSHFL<FDOO\
from overwhelm  and overachievement so they VHUYLQJ VLVWHUV LQ &KULVW LV GLSFH

can carry out God'’s assignment with clarity,
VHUHQLW\ DQG |X@au@ohettGamhing,
speak|.ng and award-winning podcast, SHGH-QLQJ ponestand gracious response is, “while | care about
Hustle: Pursuing Success as a Christian WomarErin all people, 1 am clear about, and obedient to, God's call
WHDFKHV ZRPHQ KRZ WR UHGH«QH KEMWQH RAF aadiedcesH The truth for every

success as they tune out the world, tune into God'’s business is if you try to serve everyone you serve
truth and turn up focus. no one

business world, and | am frequently told I'm
“leaving out” people of other beliefs, and my

What is an example of a creative or unconven-
tional method you’ve used to increase visibility
for your business while staying true to your
authentic self and values?

How do your business values shape your
decision-making processes and interactions
with both employees and clients?

My values shape the actions | take, decisions |
make, down to who is the right client or not. When
I'm questioning if | am to pursue an opportunity,
collaboration, or engage a new client, my values and
God lead the way so | can give my best yes in all | do.

My podcast is the central tool for increasing
visibility for my business, and it's the place | bring my
values to life in audio format. People get to know me
and my message by hearing it straight from my voice.
| have been consistently told by listeners that when
they listen, they feel like they’re sitting across from Contact Erin:
me at a comfy cafe!

Website: www.erinharrigan.com
Have you encountered any situations where
\RXU SHUVRQDO YDOXHY FRQELFWH:! l@ml-aDOXHV
“You cannot serve in the purpose that you have when you
are constantly compromising your own values.”
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Elizabeth Harris
Elizabeth Harris is ELIZABETH HARRIS
Eating coumsslor, pirlrifoon G elliess

entrepreneur, and L
host of the podcast prioritizing. Also, our loved ones want us to be healthy,

Wellness: Rebranded S0 our self-care is in everyone’s best interest.

6KH V SDVVLRQDWH DERXW HPSRZHU L QliszieeBrit Qedv Rys@l=care is always as
food and body peace with Intuitive Eating and body robust or as “ideal” as I'd like. However, | have
image healing. self-care practices that are non-negotiable—

%\ VKLIWLQJ WKH IRFXV IURP ZH LSYRS IRVIHWsyvENmy@ersonal trainer,
Elizabeth helps women stop dieting and start living. Tara De Leon Fitness, and grocery shopping

+HU PRWWR LV VHOI FDUH QRW VHGYe RS0 RS fopdHashagqd about

food is meant to be enjoyed, movement should eatipg available. | also pripritize making a couple
make you happy, and we've all got better things of dishes | can eat for various meals throughout
to do than count carbs! the week.

Elizabeth holds a Master’s degree in nutrition JURP WKHUH EH[LELOLW\ LV NH\ 6F
from the University of Southern California. She loves P R UH _R U OHVV VHOI F D_U H , WU\ WR D
to hike, garden, read, and travel the world—hitting while looking for small ways to weave in more when
every available farmers market along the way. I can. With my non-negotiable practices in place, it

helps me maintain greater harmony for juggling all
How do you prioritize self-care and maintain WKH WKLQJY SURIHVVLRQDO SHUVRQ
a healthy lifestyle amidst the demands of It's taken me a while to get here but I'm practicing
running a business? saying no to some things in business so | can say

I fully believe in the notion that self-care isn't yes to more personal self-care. And of course,
VHO«<VK :KHQ ZH SULRULWL]H RXU E D sanretimesd happepsHin reVergeitaJ
moving, resting, practicing stress management ontact Eli h:

WHFKQLTXHY ZH UH DEOH WR VKRZ HO\

for the people and responsibilities we care most about. Website:www.elizabethharrisnutrition.com
Plus, we're role modeling for our kids and other loved n @ m a

ones that WE matter; that our needs are worthy of !

Jenr"fer is through your

marketing materials.

OSte rh ouse It's a good strategy

to have a variety of o
both print and digital
Jennifer Osterhouse marketing materials soee € f-o...
is a graphic designer FUHDWHG LQ GLSHUHQW
with over 25 years formats to reach your target audience. Research
of experience in suggests that it can take up to eight touch points
direct response design, publication design and for your potential customer to respond to your
marketing material design. She helps clients PDUNHWLQJ HSRUWV 7KH PRUH FUHDMW
uplevel their marketing materials by designing reach them, the more likely you'll be to leave a lasting
custom branded print and digital marketing assets LPSUHVVLRQ LQ WKHLU PLQGV %)\ YLV
to promote the p[oducts and services their business your brand presence through your marketing
KDV WR RSHU 6KH EHOLHYHV LQ TXIhgkérls, yalich duRd afr&PafidRdtip with your
messaging and professional standards in every target audience that will ultimately result in the right
project she does. Her passion is helping businesses customer for your business. | highly recommend a
put their best foot forward with unforgettable, regular audit of your marketing materials to stay
eye-catching graphic designs. updated and on brand for the success and visibility

o . . of your business.
Why is it important to have a variety of marketing y

materials for your business, and how can they Contact Jennifer:
impact your visibility and customer relationships?

Visibility is so important for the success of your

EXVLOHVV 2QH RI WKH PRVW HSHFWiImAlNREieoseoysegont o

Website: www.jennosterhouse.com m

“Never underestimate the power to be seen.”
—Brené Brown
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Sara Poldmae

Dr. Sara Poldmae, is
a Doctor of Chinese

Medicine, a licensed h ) d h ¢ busi
acupuncturist and what suggestions do you have for a new business

D FHUWL<HG IXQFW Lowﬁb%_out stepping_ into their Ieaqlership role
medicine practitioner. an U|Id_|ng community among their employees
‘U 6DUD FRPSOHWHG KHU 'RFWRUDWH BN HBEL <F 8 ROOHJIH
of Health and Science in San Diego, California. I've found that keeping the team involved and
'LWK RYHU \HDUV WUHDWLQJ ZRP H @cRnowledging theiregnpilgutions with words of
VWUXJJOHV 'U 6DUD LV DQ H[SHUW Lirise@@sw kngy@y irZrRImuFng asupportive

health. She has a strong interest in treating women environment. Additionally, sharing the organization’s

with PCOS, women trying to conceive and women purpose and goals helps align everyone towards a

going through perimenopause. She is passionate common vision. For new business owners stepping

about empowering women to create healthy, balanced into their leadership role, my suggestion would be

DQG IXO<OOLQJ OLYHV 6KH RSHQHG OWBGRYLRIUGOV LHI FERRPKQLFDWLRQ DQG
LQ $QQDSROLV 0DU\ODQG LQ D Q Gh&BHYQUH EUrpos¢ |rkiRI@apizational goals, you

ORFDWLRQ LQ (GJHZDWHU 0DU\OD Q Gcamnspire your team to work together towards a
Sara lives in Annapolis with her daughter, shared vision, bui!ding a strong community among
KXVEDQG GRJV D NLWW\ DQG FIEMPIRVEES ¥d clientgpup

enjoys spending time with friends and family, .
traveling, and healthy cooking. Contact Sara:

Website: www.meadowhillwellness.com

How do you foster a sense of community and
collaboration among your team members, and n '@l m '@l

Maureen Porto

Maureen Porto is an
award-winning portrait
photographer passionate

about helping ambitious, self-conscious in photos and would prefer not

camera shy professionals to show up on camera in order to sell products

create eye-catching and services. However, your potential clients and
headshots and elevated marketing images. partners need to see your face because people

Having spent far too long feeling awkward and want to do business with those they know, like,

uncomfortable in front of the camera, Maureen made and trust.
LW KHU PLVVLRQ WR GHVLJQ D UHOD][L Q JVbaR<etd Yo apard iXdntz:aH &vercrowded
process that ensures her clients feel comfortable and digital marketplace is your humanity: your
FRQ«<GHQW HYHU\ VWHS RI WKH ZD\ +HWRRRBHVQLEDH®/LRHWULHQFHY DQG VWI
portraits and magnetic brand marketing photos are connections are vital to your success. This is why
known to attract ideal audience attention and drive it's crucial to show up as the face of your brand.

UHVXOWV 2YHU WKH ODVW \HDUV KHU\¢ Bl Ié?j[ev}fhﬁw'égb%einsecurities,and
IHDWXUHG LQ 3HRSOH 0DJD]LQH (OO"'shdLM\d rrfﬁ*é@&fg\ééié?(\%enllearnedthese

Washingtonian, and countless other local and national simple things:
publications. The portraits she creates in her Annapolis, Posing: L h h
Maryland studio and on location have earned her oPosing: Learn the poses that accentuate your

opportunities to photograph clients from coast to best features.
FRDVW LQFOXGLQJ D ZLGH YDULHW\ RI ®Narimbel Y AHKH HJHFKW IROHW <«<W FDQ ERRYV

politicians, and celebrities. Her most inspiring work FRQ<GHQFH DQG FRPSOHPHQW \RXU
is creating successful business portraits for entrepre - oBatching: Set aside time to prepare, plan, and
neurs and small enterprises, where Maureen strives create as much content in one day as you can.

to foster local community develqpment and reduce oFacts: Analytics show web pages and posts with
the power of dominant corporations.
faces see 33% more engagement.

2Q WKH ZHHNHQG \RX OO0 «QG KHU UDFLQJ W
woods in her Sprinter Van, eager to unplug while QVLD /OU[BQHE&J SKRWRJUDSKHU -, P

GLVSHUVHG FDPSLQJ E\ «VKLQJ Dch?“ﬁE‘T\;lsLeqs#erirLe\W?{e}X?—ﬁ‘go it. | believe in you,
: ° and can't wait To See more of you as | watch your
husband, Mark, and their two children.

business soar!

How can a business owner overcome feelings 3 Cheers to your success! xo
RI VHOI FRQVFLRXVQHVY DQG HSHFWLYHO\ LQFUHDVH
their brand visibility? Contact Maureen:

The truth is that the majority of women feel Website:www.maureenporto.com



Leading Lady Ambassador Spotlig

Chrissy Rey p@n gos

Chrissy Rey’s
fascination with
technology began in
the 1980s when her
parents brought home

compelling content, Pongos Interactive is dedicated
to empowering its clients to shine online and
achieve their business dreams.

a Commodore 64. While Throughout her career, Chrissy has enjoyed a
she enjoyed playing games on the computer and passion for learning and sharing knowledge. She
eventually learned how to code her own simple continues to create courses and teach what she
JDPHV XVLQJ %$6,& VKH FKRVH WR 5%usyhelning pigresiguelpp their own digital
for animals instead when she went to college. superpowers and take their businesses to new
6KH HDUQHG D %6 LQ =RRORJ\ IURP {piRlts &orienthy. $lrissy is pursuing a Master's in
RI 0ODU\ODQG LQ EXW DORQJ WK ltearing Regigh ahhhgennology, further honing her |
learned HTML so she could make websites on the VNLOOV WR FUHDWH HYHQ PRUH HQJD.
burgeoning World Wide Web. OHDUQLQJ H[SHULHQFHV WDLORUHG W

business owners. As part of her coursework, she
created the Website Success Academy to share her
courses and other resources.

After college, Chrissy embarked on a diverse
career path. She worked as a database developer,
Flash developer, course creator, technical trainer,

technical editor, and technical writer while When she’s not immersed in the digital world or
continuing to create websites in most of those G HVLJ QLQJ H QJ DJ LQJ FRXUVHV &KULV
UROHV ,0Q VKH WRRN WKH OH D s thed @ wth hepfandygeyipeir §Y. She started a blog,

DV D )ODVK DQG ZHE GHYHORSHU D @lghyays and Hops ki@ ehajestheir adventures.
Pongos Interactive. With her small but mighty team ; .

of talented developers, Chrissy has been helping COI’]’FaCt ChrISSy'

VPDOO EXVLQHVVHV DQG QRQSUR «W Websitey @
digital landscape ever since. From creating and Website:www.websitesuccessacademy.com
optimizing websites to conquering SEO and crafting

“Authenticity is your greatest asset. Trust that by being yourself,
you'll attract the right people into your lfeMarie Forleo

eading Lady Ambassadors are
women entrepreneurs who |
have personally worked with and are
committed to the highest standards
to best support other Leading Ladies.

I’'m a rm believer that when you
surround yourself with great people,
and you work together to make a
di erence, incredible things happen.

I'd love for you to come here rst
when you’re looking to hire someone
because each and every one of these
ladies is a true expert in their eld, and
| can vouch for that personally.

—AliceAnne Lo us

Download the 2024 Leading Lady Ambassador Magazine Today!




Leading Lady Collective Member Spotlight

Valerie E. Anias

Valerie E. Anias is
owner and founder of
A Team Family Law, LLC.
Val brings compassion,
understanding, and
thoroughness to the
table when taking on a case. She is passionate
about assisting underrepresented individuals and licensed to practice in Maryland, United States
advocates for her clients irrespective of their gender, District Court for the District of Maryland, the

UDFH VH[XDO RULHQWDWLRQ IDPLOgWAVEXYWwBHWEV ER¥EWYRI sssHpbov 1
the issue involves a child custody dispute, divorce, and the United States Court of Appeals for

adoption, or creating your Estate Plan, Val's approach Veterans Claims
provides her clients with top notch legal represen- ’

ATEAM
FAMILY LAW

Valerie received her J.D. from the University
Rl %DOWLPRUH 6FKRRO RI /DZ DIWHU L
LQ 3KLORVRSK\ 3ROLWLFV DQG /DZ IU
8QLYHUVLW\ LQ %LQJKDPWRQ 1HZ <RU

tation and ensures that her clients’ rights and voices Contact Val:
DUH UHSUHVHQWHG SDVVLRQDWHO\ \Be%s%e'vvwl\fvl‘a{_elgn\%r%l\lawcom
: ) ylaw.

Tara De Leon

Tara De Leon is a
personal trainer,
professor of Health,

Fitness and Exercise YRWHG %HVW 3UHQDWDO )LWQHVV &R

Studies, podcaster, a row by What's Up Annapolis Magazine.

speaker, and author. KHQ 7DUD LV QRW ZRUNLQJ \RX FD!
Tara has helped hundreds of women feel badass and sushi or tacos, going for walks, baking, and spending
FRQ<GHQW E\ WHDFKLQJ WKHP KRZ WRLBHIWQZWKIHKWKHY®SHDNH %D\ ZLWK |
get strong, healthy, and empowered. Tara teaches Marcus, their 3-year-old son, Maverick, and their
women to take up space and to stop apologizing Aussie pup, Chula.

IRU WKHLU ERGLHV 6SHFLDOL]LQJ LQ <WQHVV IRU IHUWLOLW\
SUHQDWDO DQG SRVWQDWDO «W QH VNOWJRYqUAayigalpheghayanges gf balancing

women feel good in their bodies again. Tara is the demands of entrepreneurship vy;th your
SDVVLRQDWH DERXW KHDOWK DQG <Rt e s eelioqie Puines?” w r
constantly improve herself to better help her clients. | struggle to achieve a good work-life balance

Tara has a master’s degree in Human EXW , <«QG WKDW LI, VF,KHGXOH LW, G
Movement from A.T. Still University of Health dance class? On the schedule. My son’s gym class?

6FLHQFHV D EDFKHORU V GHJUHH |_gc*tet(ilr"@q:EW’FFhB%P@ed@'g%MWWkOUtS?
6FLHQFH IURP %ULJKDP <RXQJ 8QLY ReALIgH T pupihqnithe calendar, it happens.

DQG PDLQWDLQV RWKHU DGYDQFHEN i dagep LA ¥eigMeERRg{N known to schedule
SHUWDLQLQJ WR <WQHVV ZHOOQHV\Ngpgcegiingapqyedime. 7pup

KDV EHHQ QDPHG 3HUVRQDO 7UDLQH | WKH <HDU

E\ WKH 1DWLRQDO 6WUHQJWK DQé%@@i@@bRQLQJ
$VVRFLDWLRQ 6KH KDV ZRQ %HVW ﬁr@)(mjﬁLQHU
WZLFH %HVW /LIHVW\OH &RDFK RQWE® L HHQ

Flamingo Fact #101: Visibility

During mating season, amingos perform elaborate group
dances involving synchronized movements, head- agging,
and wing-saluting to attract potential mates.

Want to attract your ideal client?
Take a page from a amingo’s strategy: let yourself be seen.
(Maybe without the head- agging and wing-saluting, though!)



Leading Lady Collective Member Spotlight

L averne Franklin-Jones

Laverne Franklin-Jones triumph of
is a Style Coach and circumstances.
Wardrobe Stylist Laverne is an
with a passion to style advocate for health, wellness, nutrition, prevention
career women and and treatment; and has a desire to educate and
entrepreneurs who connect others with community resources.

want to make a statement without saying a word Laverne is married and lives in U per Marlboro

E\ FUHDWLQJ D ZDUGUREH WKDW UHﬁtHﬁeY\{]Msb\gnﬁMﬂcﬁéepa%d/\(H&H
SHUVRQDOLW\ DQG ERRVWYV WKHLU &ifyer <« Shb v dsQ@ Wninfstel PiRe ospelat

outside the workplace. Her personal styling solutions &RUQHUVWRQH 3HDFHIXO %LEOH %DSW
are designed to build an impactful wardrobe that Pastors Daniel and Sabrina Mangrum. And for fun,
elevates a woman'’s unique style that is strategically Laverne enjoys spen time in the kitchen baking
EXLOW DURXQG KHU H[LVWLQJ ZDUGMBO%%%E SRR famy ands endls
WKHUDS\ /DYHUQH RSHUV FDEL D ERYMhdpblbbifRdBiotogrdphy. Laverne's life
brand, through individual and group fashion centers around fashion, family and faith.
H[SHULHQFHV
IDYHUQH VKDUHV KHU VWRU\ DV D tac ey HDVW

&DQFHU FRQTXHURU DV D FR DXWKRWekbsite: 2nvQla@eheFRklihJones.com
8QLTXHQHVV <RXU 9RLFH ODWWHU VWeB)sitE:W%B#BWIi'n\%ﬁaes.cabionline.com

with twelve women who share inspiring stories of

Sophia Hardesty

Sophia Hardesty
(formerly Tobin)
is the Founder and

Owner of Naptown Lighting, and First Sundays. Additionally, Sophia

Sings and Plays! With teaches and holds the vision behind the studio’s

an unwavering passion early music classes for babies and toddlers and
for music education , Sophia opened the Naptown preschoolers. She works persistently to create
Sings and Plays! VWXGLR LQ WR RSHU Rod/dnfs thaPi@ser music education from

HIFLWLQJ PXVLFDO H[SHULHQFH WR @@ﬁd@&hﬁ)@@ﬁegg&{aéjyeé@XWK

She holds two music degrees from The University of

0 is grateful for th t of her amazin
0DU\ODQG 6FKRRO Rl OXVLF &ROOHJHW%B g J K g?gf SROLV FRPPXOLW
RI OXVLF LQ 9RFDO 3HUIRUPDQFH DQGgD:

OXVLF (GXFDWLRQ LQ . 9RFDO *HQB'elL?oI?n I&rgergﬁtv UYLFH PXVLF HGXFDV
also holds a Master of Music Education degree from
Anderson University. How do you approach making your business

Sophia is a former Vocal/General Elementary visible to consumers in a way that authentically
School Teacher in Prince Georges County, MD. UHEHFWY \RXU YDOXHV DQG IHHOV DO
During her tenure, Sophia conducted award winning soul’s purpose, rather than conforming to

FKRLUV QDPHG IRU H[FHOOHQFH LQ iEdRSMKNONE BrIERPECIaONsD Q G
H[SUHVVLRQ 6KH DOVR FROODERUDWH g/eflpWdé oPcontBrid Webplt'dut on social media,

team to rewrite the county’s elementary choral LQ PRPV JURXSV LQ DGV DQG RWKHUZL
curriculum. In addition, Sophia has worked studio vibe. We are bright and colorful and modern
HIWHQVLYHO\ LQ WKH PXVLF LQGXVWWHd fuk. A $3af $puf@osebidtdihsRife children to
the scenes operations at DC rock shows, promotions love music. It guides my hiring, the type of classes |
IRU '& SDGLR DQG DGPLQLVWUDWLRGHRU pH WHRYILEH LQ HDFK FODVV €
Kennedy Center for the Performing Arts. comes directly from our classes, this naturally

,Q KHU IUHH WLPH 6RSKLD ORY H Vvshaysio®iisiQility W parents want an amazing
outdoors with her two kids, August and Irene, scenic LPPHUVLYH PXVLFDO H[SHULHQFH IRU V
UXQV DORQJ WKH &KHVDSHDNH %D\ whepedheay dan e laghenkiadlly themselves, they
rockstar husband on tour in various cities. know where to come. We aren’t shy about letting

Sophia currently directs the Naptown Sings and people know what we are about.

Plays! SELECT and ELITE Glee Clubs, which perform Contact Sophia:
all over the Annapolis area, including at events like ' -
(DVWSRUW $ 5RFNLQ 7KH &KRFRO DW§bsig: iR

The Annapolis Grand lllumination Christmas Tree n ’ l




Leading Lady Collective Member Spotlight

Courtney Par

&RXUWQH\ 3DUWW
the owner of Thrive
Gym, a children’s
DFWLYLW\ FHQWHU
gymnastics, tumbling,
ninja, team sports, and
camps to families in our community. Courtney
has grown her business with the mission of teaching
‘Life Lessons Through Sport’. She strives to provide
everyone who interacts with her business—

Laura
Schae er

/IDXUD 6FKDHSHU
of Quaintrelle Boutique.
We are a women'’s apparel
boutigue bringing you

a variety of styles to elevate your every day look.

We specialize in easy to wear pieces for a variety of

occasions from casual days, to work, to date night,

it

LV

customer, employee, and student alike—with a space

Wh$re hey@an connect, belong and be inspired.

Courtney lives in Arnold, MD and has two children.

,Q KHU VSDUH WLPH \RX FDQ <QG KHU L
and hanging out with friends.

Contact Courtney:
Website: www.thrivegym.org

and weekend plans.

Visit our storefront

ORFDWHG DW

Mountain Road,

6XLWH 3DVDGHQD
26QHU Ry vLVLW xV

anytime online.

Contact Laura:
Website: www.quaintrellestyle.com

Leading Lady Collective Monthly Topics

Work Rhythms

Embracing natural work rhythms and white
space fosters creativity, productivity, and
balance by honoring the ebb and ow of ou
entrepreneurial journey.

Leadership

r

E ective leadership involves clear communi-
cation, capacity building, accountability, and

aligning actions with core values to inspire
and guide others authentically.

Visibility

Showcasing our businesses authentically

and aligning actions with core values ensures Personal Wellness
that our path forward is guided by our unique Prioritizing well-being and rejecting the

essence and deepest convictions.

Values

notion that success requires sacri cing
health enables us to show up as authentic,
purposeful leaders.

Aligning decisions and actions with our core
values illuminates our path forward, allowing

us to lead with authenticity and purpose.



Leading Lady Collective Member Spotlight

Heidi Schmidt

How do you foster a
sense of community and
collaboration among
your team members,
and what strategies
have you found

we don’t always get it right, but we pride ourselves
in getting it mostly right and always being open to
feedback so we can grow and do better.

What suggestions do you have for a new business

HSHFWLYH LQ SURPRWLQJ D SRV LW LotvHerZaButNsteppir@ WitX i leadership role

Having a team is new to me, however | aim to
foster openness and positivity by giving feedback
to my content creators and sharing gratitude. | am
thankful to be at a point where | am able to have
support for my clients, and | know the work it takes
as a freelancer, so | always share immense gratitude
to my team for their contributions.

In what ways do you prioritize communication
and transparency within your business to
ensure alignment between your team’s values
and those of your clients, ultimately building
trust and fostering long-term relationships?

Transparency and communication are of the
utmost importance to the success of any agency
so | prioritize systems for my team to communicate
RSHQO\ VODFN 1RWLRQ 0\ DJHQF\

and building community among their employees
and/or clients?

%H RSHQ DQG WUDQVSDUHQW ,Q WHK
media where it's mostly a highlight reel, don't be
afraid to share the behind the scenes, the hard, and
the tough—as an entrepreneur, it makes you much
more relatable to your audience. We reap what we
SOw, SO ensure you're seeking communication points
with clients and the team when you feel that things
DUHQ W ZRUNLQJ RU LI VRPHWKLQJ IH!
EHQH«W , DOzZD\V VWUHVV RYHU FRPP:
with my clients and my team. Finally, be authentic.
%H WUXH WR \RXU YDOXHV $XWKHQWL
and community. When your community relates to
you, you'll see better engagement and engagement
always breeds growth, both online and in person.

dI)OVR ULRULWL]HV
H[FHOOHQFH DQG TXDOLW\ ZRUN VR%%E—&@Z'[ € D\V RSHQ

to feedback from our clients; we are able to serve
better when we know what our clients like and don't.
Creating content for brands can be challenging, and

Maura
Sniegoski

Maura Sniegoski

serves as the

Managing Partner

of the Sniegoski Life
Group , an independent insurance brokerage serving
families local and across the United States. With a
ZHDOWK RI H[SHUWLVH VSDQQLQJ

Website: www.heidijschmidt.com

fJONin} ¢

industries, she employs a

consultative communication

style and demonstrates an

unwavering commitment

to identifying and delivering

optimal solutions for her

clients. Driven by a commitment

to growth, she is focused on

HI[SDQGLQJ KHU DJHQF\ WR QHZ KHLJK!

Contact Maura:

B hurRhiddd skt drailddn v H

Flamingo Fact #20 Personal Wellness

Flamingos engage in hours of meticulous preening
each day to maintain the health and waterproo ng
of their feathers, allowing them to thrive in their

environment.

Dedicating time each day to your own self-care helps
maintain your e ciency, mental health, and well-being.



Leading Lady Collective Member Spotlight

Jamie ompson

Over the course of
her career in public

accounting, Jaime How do you approach making your business
honed her ability to visible to consumers in a way that authentically
HSHFWLYHO\ SULRUUMEHFWY \RXU YDOXHV DQG IHHOV DO
tasks and manage your soul’s purpose, rather than conforming

multiple projects amidst tight deadlines. to industry norms or expectations?

GXEVHTXHQWO\ KHU HISHULHQFH ZR UNyQelel & geh B béfdebion vith our
private companies in provided her with a audience. One of the ways we do this is by prioritizing

BRE RS NI o (NG EE AR e o s
iy Sessi al ower our

WR H[FHO LQ KHU <HOG DQG XOWLPD%& lvﬁﬁ/\ﬁ \ﬁ N%\ﬂ]R RO RI WKHLU

ODXQFK KHU RZQ DFFRXQWLQJ «UP make informed decisions. We also leverage digital

As a lifelong member and Gold Award recipient platforms and communication channels to engage with
of the Girl Scouts, Jaime holds a deep-seated our audience authentically. Whether it's through social
commitment to community involvement and media, webinars, or personalized content, we strive to
volunteerism, instilled in her from an early age. foster meaningful connections and conversations that
She has served as Treasurer for community UHEHFW RXU YDOXHV DQG SXUSRVH 2Q|
organizations including The Junior League of FOLHQWYVY <QG XV LV WKURXJK RXU DFWL
$QQDSROLYV DQG 7KH 5LVLQ kohkimity. As a Lifetime Girl Scout and volunteer in
6RFLHW\ BUHVHQW multiple organizations over the years, helping people

Originally from St. Mary’s County, Maryland, is in my nature. Our community involvement not only
Jaime is deeply rooted in her home state and now UHEHFWYV RXU YDOXHV EXW DOVR DOOR:
resides in Queen Anne’s County. In her free time, like-minded individuals who share our commitment
VKH UHOLVKHV EHLQJ RXW RQ WKH Zowmgkinga pagiyeirpagt./imetelyzour goal is to
destinations with her family, and socializing with build lasting relationships based on trust, integrity and
friends. Currently, Jaime and her partner reside on mutual respect.
Kent Island, where they live with their two beloved .
dachshunds, Coco and Sparky. Contact Jamie: n @

Website: www.nicholynn.com

M O n | q u e professional development

= and education courses

in functional medicine,
WI I I I n g h am anti-aging and advanced
peptides, IV infusion and

Monique Willingham, injectables, women'’s

CRNP has always had health and HRT as well

a passion for holistic as the science of medical

wellness and beauty as FDQQDELYVY 6KH LV DOVR FHUWL<HG LQ
well as developing an open and honest rapport with Monique founded Remedy Green with the
her patients. She believes everyone deserves love mission to empower patients to reclaim their health,
and grace without guilt for wanting to feel and look WR KDYH WKH FRQ<GHQFH WR FRPPLW
their best. She helps women age gracefully through them the guidance and knowledge on how to make
balancing hormones, restoring gut health, optimizing those small changes to live their best lives.

thyroid function and improving energy. She is

Moni ives jn S ajgé i}; her husband
QDWLYH WR 0DU\ODQG DQG KDV RYH ﬁgr\’gﬁég IUGEI(E{?_(S) ﬁ 106 VHH KHU D
Wit amily,

HISHULHQFH LQ RQFRORJ\ VXUJHUI her visiting the Farmer’s market or

6KH LV D FHUWL<HG 1XUVH 3UDFW §d¥diRg Bt lbchiGugiSveR¥, wineries, and
Health and earned her Master of Science degree breweries.

from University of Maryland and earned her ]
%DFKHORU RI 6FLHQFH LQ 1XUVLQJ @antastdMiorguer w
of Delaware. She has completed continuing

Website: www.remedygreenwellness.com

“ @ more healthy habits you have, the easier it is to create the life of your drear
Small actions, when repeated, have the power to shi your life.”



Leading Lady Collective Member Spotlight

i i WKHUDS\ WR DGXOWV
Maria Winters DQG DGROHVFHQWYV DW

D SVI\FKLDWULF GD\

Maria Winters is KRVSLWDO DQG WHDFKHV
a licensed clinical 3VIFKRORJ\ FRXUVHV DV
professional counselor $GMXQFW )DFXOW\ DW $QQH
(LCPC) in the state of $UXQGHO &RPPXQLW\
Maryland, a National &ROOHJIH

&HUWLHG &RXQVHORYDUES DFKLHYHG KHU EDFKHORU V G
DQG DQ DSSURYHG 6XSHUYLVRU RI FOWQEKRIR SURW YR UREPOVWHUQ 8QLYF
FRXQVHOLQJ E\ WKH 0DU\ODQG %RD Wye \RIDFHKUVNWMWRR NG VXEVHTXHQWO\
&RXQVHORUV DQG 7KHUDSLVWYV 6KHpHRMYRYH G HIHWYLQ FRXQVHOLQJ SV
RI HISHULHQFH SURYLGLQJ VXSSRUW®WRYAGKOWAVLBRBVKLQIJWRQ '& ODULI
DGROHVFHQWYV LQ D YDULHW\ RI VHWWIHQZ K D-HIF BKEHLRY D FHUWL<HG LQV WL
FRPPXQLW\ FOLQLFV IRVWHU FDUH MKYdhQk QHUGMWHEWIERQ DQG KDV FRPS
DQG SULYDWH SUDFWLFH 3V\FKRORJLFDO )LUVW $LG WUDLQLQJ

ODULD LV WKH IRXQG HeC@ehiRZQHWUW RIHRUJH (YHUO\

Therapist,I:LC 6KH SURYLGHV ZRUNVKRSV BRGLY kBWVOK®d VHYHUDO DSSHDUDQ
RQ GLSHUHQW WRSLFV UHODWHG WRjRHQW R® MKE HE RMWDRARD 7HOHPXQG
KHDOWK +HU SDVVLRQ LV WR SURYL\G\MDW\Q_)QFQD(N)LB@ODQG WRULD KDV DOVR
QRUPDOL]H FRQYHUVDWLRQV DERXW|RY QVKPOg BEPWWHE ~piHHWWH DQG /XPLQ
SDVVLRQ LV WR SURYLGH HGXFDWLR o]

FRQYHU(\Q/DWLRQV DERXW PHQWDO KH%@\%QL‘%Efm{yﬁ%%\)VQJXDO LQ (QJO
PDNH HPRWLRQDO ZHOOQHVV VRPHWXInabtWragid¥ HYHU\RQH

DSSUHFLDWHV DQG SULRULWLIHV Website: 2727 WKHFRDFKLQJWKHUDSLVW FFR
ODULD KDV EHHQ FRQGXFWLQJ HP \

ULVN HYDOXDWLRQV WR SDWLHQWYV pl® M0 D KRVSLWDO
VHWWLQJ (PHUJHQF\ '"HSDUWPHQW 6KH SURYLGHV JURXS

Leading Lady Podcast Episodes

Work Rhythms: Values:
A Business Woman’s Guide to Achieving e Importance of Kindness and Its Impact
Success and Balance on Your Life
Tips for Scheduling Time O as a Tips for Rede ning Hustle and Ditching
High-Achieving Business Owner Overwhelm with Erin Harrigan

Personal Wellness

Corporate Wellness, Anti-Diet Culture,
and Talking to Children about Food
with Elizabeth Harris

How to Break the Toxic Cycle of Comparison,
Negative Self-Talk, and Perfectionism

Visibility:
e Importance of Professional Photography
and Branding with Maureen Porto

Uplevel Your Marketing Materials with
Jennifer Osterhouse

Leadership:
Create Balanced Leadership as a
High-Achieving Woman
Great Teams and Great Leadership
with Julie Campbell



Leading Lady Collective Events

Collective Member Events:

June 7, 2024

Collective Community Hours
Members co-working time
8:30 - 10:30AM

June 12, 2024
Collective Writing Group
11:00 - 1:00PM

June 14, 2024

Collective Community Hours
Members co-working time
8:30 - 10:30AM

June 21, 2024

Collective Community Hours
Members co-working time
8:30 - 10:30AM

June 28, 2024

Collective Community Hours
Members co-working time
8:30 - 10:30AM

July 5, 2024

Collective Community Hours
Members co-working time
8:30 - 10:30AM

July 10, 2024
Collective Writing Group
11:00 - 1:00PM

July 12, 2024

Collective Community Hours
Members co-working time
8:30 - 10:30AM

July 19, 2024

Collective Community Hours
Members co-working time
8:30 - 10:30AM

July 24, 2024

Quarterly Leading Lady
Networking

Mid-Year Reset!
11:00AM - 1.00PM

July 26, 2024

Collective Community Hours
Members co-working time
8:30 - 10:30AM

Upcoming Member-Hosted Events:

June 1, 2024

Naptown Sings ELITE Glee
at the Annapolis Pride Parade
Parade: 11:30-1

Festival: 2:25-2:55

Learn more here

June 4, 2024

Estudio para el Fitness
Emacional Aprende a
Cuidarte en 8 Dimensiones
con Maria Winters

6:30 - 8:00PM

Learn more and register here

June 5, 2024

Yoga in Real Life with
Julie Blamphin

9:00 - 10:00AM

Learn more here

June 8, 2024

Emotional Fitness Studio
Creating a Magnetic Vision
(Maria Winters Event)

9:30 - 10:30AM

Learn more and register here

June 8, 2024
Regenerative Breathwork
on the Farm

Honey’s Harvest Farm
10:00 - 11:30AM

Learn more and register here

June 9, 2024

Usui/Holy Fire® Advance Reiki
Training (Reiki Level III)
9:00AM - 6:00PM

Learn more and register here

June 15, 2024

Studio Recitals at the Naptown
Sings and Plays Studio!

9:00 AM - 7:00 PM

For more information, email
info@naptownsings.com

June 22, 2024

Naptown Sings ELITE Glee
at Eastport a Rockin

12:10 - 1:10 PM

Learn more here

June 23, 2024

Full Moon in Capricorn
Regenerative Breathwork Circle
Annapolis Crystals

5:00 - 6:30PM

Learn more and register here

June 24 - 28, 2024
Strong Kids Run Summer Camp
9:00AM - 12:00PM

Learn more and register here

June 27, 2024

Leading Lady Ambassador
Leadership Series

The Gift of Feedback with
Julie Campbell

6:00 - 8:00PM VIRTUAL

Learn more and register here

July 2, 2024

Estudio para el Fitness
Emocional Salud Fisica 'y
Bienestar Emocional
(Marie Winters Event)
6:30 - 8:00PM

Learn more and register here

July 3, 2024

Yoga in Real Life with
Julie Blamphin

9:00 - 10:00AM

Learn more here

July 22 - 26, 2024
Strong Kids Run
Summer Camp
9:00AM - 12:00PM

Learn more and register here

July 25, 2024

Leading Lady Ambassador
Leadership Series

Four Ways to Freedom
with Julie Blamphin

6:00 - 8:00PM

Learn more and register here

July 31, 2024

Severn Leadership Group
Fellowship Program
Application Deadline

Learn more and apply here

Events current as of print. Please check for updates on digital calendar.




